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Facilitator Guide
Training Tool Kit Overview
Public health research is not an end in itself; rather, it is intended to generate knowledge that can be used to improve service delivery, policies, and practices. Yet a gap exists between generating research results and applying them to improve public health practice. Researchers often struggle to understand the program and policy-making processes, while program and policy professionals lack the skill sets or opportunities to affect research agendas. Efforts to bridge the research-to-practice gap must address the complexities of both the research and program/policy-making processes, as well as the challenges of effecting organizational and behavioral change. Bridging this gap is one of the most important challenges for public health today because it poses the greatest opportunity for strengthening health systems and ultimately achieving global health goals.  
This course aims to assist researchers in bridging the research-to-practice gap. Specifically, it provides tips and tools that can be applied to the research process to improve data use. Specific objectives of the course include: 
· To improve the identification of program- and/or policy-relevant research topics

· To improve the involvement of key decision makers in the research process

· To facilitate the development of program and/or policy recommendations based on the research findings 

· To improve the packaging and communication of research results to facilitate their use in decision making

The Training Tool Kit is designed to help trainers conduct effective training of public health researchers specifically in the area of designing actionable research. The Tool Kit provides trainers with user-friendly, modifiable training components to adapt for use in various contexts. It is recommended that the modules be presented sequentially in a one-day training but they also can be separated to supplement existing material on a similar topic.  
To learn more about data demand and use, visit https://www.cpc.unc.edu/measure/approaches/data-demand-and-use.
Training Tool Kit Components

The Training Tool Kit contains three training sessions. Detailed speaker notes are provided below each slide to assist the trainer in covering the key concepts on that slide. The Tool Kit includes three practice small group activities to give participants an opportunity to practice the skills taught and understand the key concepts the training materials communicate. This Facilitator Guide is provided to assist the trainer with timing each session, soliciting feedback from the group, and implementing the small group practice work. The Tool Kit provides all of the resources needed to conduct the course, including training materials, practice activities, a job aid, and background materials. The specific components of the Training Tool Kit include:
· Facilitator Guide

· Training Sessions – PowerPoint Slides
· Session 1: Bridging the Research-to-Practice Gap
· Session 2: Begin with the End in Mind
· Session 3: Communicating and Applying Research Results
· Activity Handouts – ready-to-print handouts for the small group activities. These include group work instructions, case studies, and blank versions of the tools for use in group work.
· Session 1: Mapping Research Questions to the Policy/Program Process
· Session 2: Formulating Meaningful Research Questions & Identifying Stakeholders
· Session 3: Developing a Data Use Action Plan 
· Conducting High Impact Research Job Aid

· Background Reading and Additional  Resources
· Data Demand and Information Use in the Health Sector: Conceptual Framework. 2007. MEASURE Evaluation.
· Tools for Data Demand and Use in the Health Sector. 2011. MEASURE Evaluation. 
· Data Demand and Information Use in the Health Sector: Case Study Series. 2007. MEASURE Evaluation. 
· Lomas, J. November 1997. Improving Research Dissemination and Uptake in the Health Sector: Beyond the Sound of One Hand Clapping. Policy Commentary C97-1. Hamilton, Ontario, Canada: McMaster University Centre for Health Economics and Policy Analysis. 
· Adano, Ummuro. August 2009. Building the Bridge from Human Resources Data to Effective Decisions: Ten Pillars of Successful Data-Driven Decision Making. Capacity Project Technical Brief No. 11. Chapel Hill, NC: Capacity Project. 
· Factsheet: A Model for Evidence-Informed Decision Making in Public Health. 2009. Hamilton, Ontario, Canada: National Collaborating Center for Methods and Tools, Manchester University.
· World Health Organization. 2006. Bridging the “Know-Do” Gap: Meeting on Knowledge Translation in Global Health. Geneva: WHO.
· Strategic Communications Plan Template. 2005. San Francisco, CA: Independent Media Institute, The Spin Project.
· East-West Center. Communication Plan Worksheet. Honolulu, HI: East-West Center. Retrieved August 2009.
Each training session has the same layout. The session begins with a slide on learning objectives, describing what participants will learn in that session. Subsequent slides present the technical content of the session. A summary of key messages covered during the session is on the last slide before the facilitator gives small group work instructions. Some sessions contain discussion questions to encourage participation and active engagement by the large group. Three small group activities are incorporated throughout the training to transition participants from knowledge to practice. The first activity, found at the end of Session 1, asks participants to link research questions to the appropriate step in the policy/program continuum. The second activity, at the end of Session 2, provides participants with an opportunity to discuss meaningful research questions and determine which stakeholders should contribute to various research processes. The third activity, at the end of Session 3, gives participants the chance to develop research recommendations. Although an approximate amount of time is suggested for each activity, the facilitator should adjust the activity’s timing to meet the needs of participants. The Quick Reference Table below outlines the three sessions, their corresponding slides, and the small group activities.
Session Descriptions ​​– Quick Reference Table

	Session
	Topic
	Key Topics
	Small Group Activity

	1 
	Bridging the Research-to-Practice Gap
	· The importance of improving data-informed decision making
· The challenges in using research in programmatic and policy decision making
· How research can inform the policy-program continuum
	1 – Mapping Research Questions to the Policy/Program Process

	2 
	Begin with the End in Mind
	· The role of a communication strategy in public health research
· The importance of involving stakeholders throughout the research process

· The Stakeholder Analysis Matrix

· The criteria for meaningful research questions
	2 – Formulating Meaningful Research Questions & Identifying Stakeholders

	3 
	Communicating and Applying Research Results
	· How to involve stakeholders throughout the research process
· Developing actionable recommendations

· Data use action plans

· How to develop a communication strategy
	3 – Developing a Data Use Action Plan 


How to Use the Training Tool Kit
Facilitator Guidance 

All general directions for and comments to the facilitator are noted in the Facilitator Guide. Any resources or materials needed for each session also are indicated in the Guide, including activity handouts. Comments relevant to specific slides are found on the notes pages of the PowerPoint slides, prefaced by NOTE to facilitator (in italics).  

The training can be given sequentially, with all modules presented in order over one day, or the modules can be separated and included in existing training sessions that address similar topics and concepts. The sample agenda below provides guidance for the sequential one-day training. 
Sample Agenda for High Impact Research Training 
Expected outcomes:

· Identifying program- and/or policy-relevant research topics

· Involving key decision makers in the research process

· Extracting program and/or policy recommendations from research findings
· Packaging and communicating research results to facilitate their use in decision making
9:00 
Welcome

· Participant introductions 
· Review meeting objectives
· Housekeeping – team structure, team assignments, team presentations, logistics announcements

· Participant expectations

· Review agenda
9:30
Session 1: Bridging the Research-to-Practice Gap
This session covers the importance of improving data-informed decision making, as well as the challenges typical when using research in programmatic and policy decision making. It also highlights how research can inform the policy-program continuum.
10:00
Small Group Activity 1: Mapping Research Questions to the Policy/Program Process 
10:30
Small Group Activity 1 – Group Discussion
10:45
Coffee break 

11:00
Session 2: Begin with the End in Mind 

This session explains the role of a communication strategy in public health research, the importance of involving stakeholders throughout the research process, and the criteria for drafting meaningful research questions.
11:45 
Small Group Activity 2: Formulating Meaningful Research Questions & Identifying Stakeholders 
12:45
Lunch
1:45
Small Group Activity 2 – Report Back
2:30
Session 3: Communicating and Applying Research Results 
This session goes into more detail about how to involve stakeholders throughout the research process, as well as how to develop actionable recommendations, data use action plans, and a communication strategy.
3:00  
Small Group Activity 3: Developing a Data Use Action Plan
3:50
Small Group Activity 3 – Report Back
4:30 
Review of Key Themes
5:00 
Workshop Closing/Wrap-Up 
· Announcements

· Workshop evaluation 
	

	

	

	

	

	

	

	

	


Session Facilitator Guidance
Session Title: Introduction
Materials:  
· Flip chart, markers

· LCD, laptop, and screen
· PowerPoint slides
· Handouts of presentation

Time: 30 minutes (plus 15 minutes prep) 
Objective: 
· Provide an overview of the workshop and agenda to the participants.
	Trainer Notes
	Steps

	1)  Preparation – 15 minutes
2) Introductions – 15 minutes
3–4) Expectations, ground rules, and agenda – 15 minutes


	1)  Prepare for the opening session:  Before the session, the trainer should prepare a flip chart with the agenda for the day, noting the coffee breaks, lunch, and finishing times. The agenda should build in time for sessions that take longer than planned—essentially building in the ability to end on time if discussions are more robust than originally envisioned.
2)  Introduce the workshop and review the training objectives and sessions. Discuss team structure, team assignments, and team presentations. Make any necessary logistics announcements. Choose a method for participant introductions as an icebreaker. You could ask participants to introduce themselves with a brief statement about who they are or ask each to turn to the person on his or her right and spend a few minutes interviewing them. Each person then introduces that person to the larger group.
3)  Ask participants to list their expectations for the training and then ask them to set ground rules (i.e., no cell phones, take turns speaking, etc.).

4)  Note that each participant will be asked to complete an evaluation form at the end of the training.


Session Title: 1 Bridging the Research-to-Practice Gap
Materials:  

· Flip chart, markers

· LCD, laptop, and screen
· PowerPoint slides
· Handouts of presentation
· Handouts of Small Group Activity 1: Mapping Research Questions to the Policy/Program Process, enough copies for all participants
Time: 1 hour 15 minutes

· 30 minutes for slide presentation
· 30 minutes for group activity

· 15 minutes for report back on group activity

Objectives: 

· Understand the importance of improving data-informed decision making
· Understand the cultural divide between researchers and program/policy implementers
· Understand the importance of placing research in the policy-program continuum
	Trainer Notes
	Steps

	1) Present technical content – 30 minutes
2) Small group activity – 30 minutes
3) Group discussion – 15 minutes 
	1) PowerPoint slides, Session 1. See slides’ speaker notes in the PowerPoint file for specific guidance. On slide 19, ask for group participation. Note that slides 7, 8, 11, 13, 17, 26, and 27 contain animation. Prior to presenting, make sure you are familiar with these slides. Before moving on to the small group activity, ask participants if everything was clear and if they would like to discuss any of the concepts or topics further.
2) With the large group, review the instructions for the small group activity found on slide 25. Divide the large group into smaller groups. Ideally, you will form four groups of five to eight individuals per group. Provide each person with a copy of the handout Small Group Activity 1: Mapping research questions to the policy/program process. Encourage participants to review the research questions listed on their handout.  They should discuss whether the question responds to advocacy and policy formulation or to program formulation, monitoring, or evaluation. It is possible that research questions will not be exclusive to one category, as research studies frequently have multiple objectives. In this case, they should choose the program-policy categories that the research question addresses. The fact that some research endeavors have multiple objectives (for example program evaluation and program formulation) can spur interesting discussion. 
Note: You will find a Word file, Small Group Activity 1 & 2 – ANSWERS, for your reference.
3) In the interest of time, review the answers with the group using slides 26 and 27. Note: if you print the slides in advance for your group, remember to remove the answer slides so that participants don’t have the answers prior to the group work. Encourage the group to discuss where they placed each question in the policy/program continuum. The facilitator should take a few minutes at the end of the session to discuss the importance of data in program improvement and the role of the research in data collection and use.  


Session Title: 2 Begin with the End in Mind
Materials:  

· LCD, laptop, and screen
· Flip chart, markers
· PowerPoint slides
· Handouts of presentation
· Handout – Small Group Activity 2: Formulating Meaningful Research Questions & Identifying Stakeholders, enough copies for all participants
Time: 2 hours 30 minutes
Objectives: 

· Understand the value of a communication plan in improving the use of research results
· Understand the importance of stakeholders in the research and research use processes
· Introduce the Stakeholder Analysis Matrix
· Establish the criteria for meaningful research questions
	Trainer Notes
	Steps

	1) Present technical content – 45 minutes
2) Small group activity – 1 hour 
3) Group work report back – 45 minutes
	1) PowerPoint slides, Session 2. See slides’ speaker notes in the PowerPoint file for specific guidance. On slide 21, ask for group participation. Note that slides 5, 13, and 17 contain animation. Prior to presenting, make sure you are familiar with these slides. Before moving on to group work, ask participants if everything was clear and if they would like to discuss any of the concepts or topics further.
2)   With the large group, review the instructions on slide 24. Provide each person with a copy of the handout Small Group Activity 2: Formulating Meaningful Research Questions & Identifying Stakeholders. Walk through the example provided below the directions on the handout. Answer any questions on the example.  Have the participants rejoin their smaller groups from Session 1.  After 30 minutes, encourage the groups still discussing the research questions to move on to completing the Stakeholder Analysis Matrix. Point out that they are expected to fill in only columns 1–3. Columns 4–7 can be left blank due to time limitations.  Each group should record its Stakeholder Analysis Matrix on a flip chart to share with the larger group. Note: You will find a Word file, Small Group Activity 1 & 2 – ANSWERS, for your reference.
3)   Assuming four groups, each group should spend 10 minutes reporting on its responses to (a) the hypothesis, (b) a decision recommendation, and (c) the additional questions the group identified. Each group also should briefly report on the stakeholders it included on the Stakeholder Analysis Matrix. If there are more than four groups reporting back, encourage them not to repeat what has been said already but to note a common response and report back only new information discussed by the group. The facilitator should take a few minutes at the end of the session to discuss the importance of working with stakeholders to identify key secondary research questions.


Session Title: 3 Communicating and Applying Research Results
Materials:  

· LCD, laptop, and screen
· Flip chart, markers
· PowerPoint slides
· Handouts of presentation
· Handouts – Small Group Activity 3: Developing a Data Use Action Plan, enough copies for all participants
Time: 2 hours 
Objectives: 

· Understand how to involve stakeholders in each step of the research process
· Understand how to develop actionable recommendations
· Understand how to develop a Data Use Action Plan
· Understand how to develop a communication strategy
	Trainer Notes
	Steps

	1) Present technical content – 30 minutes 
2) Small group activity – 50 minutes

3) Group work report back – 40 minutes 
	1) PowerPoint slides, Session 3. See slides’ speaker notes in the PowerPoint file for specific guidance. Note that slides 3, 9, 10, 13, 17, and 18 contain animation. Prior to presenting, make sure you are familiar with these slides. Before moving on to group work, ask participants if everything was clear and if they would like to discuss any of the concepts or topics further.
2) With the large group, review the instructions on slide 26. Remind the participants that even though they do not have detailed information about the study their group is working on, they can still complete the exercise. The objective of the exercise is to practice using the Data Use Action Plan. Specifically, we want participants to practice (a) developing (fictitious) recommendations that stem from the findings, (b) considering which of the recommendations may be of highest priority, (c) identifying the category of stakeholder that would be the lead decision maker, (d) listing examples of other stakeholders who would be affected by the implementation of the recommendations, and finally, (e) ascertaining the type of communication that would be needed to reach the lead decision maker and the other affected stakeholders. It is possible that participants will identify multiple channels because each stakeholder impacted may require a different type of communication strategy. Have the participants rejoin their smaller groups from Session 2. Provide each person with a copy of the handout Small Group Activity 3: Developing a Data Use Action Plan. After 25 minutes, encourage the groups still working on recommendations to move on to the Action Plan. Each group should record its Data Use Action Plan for one recommendation on flip chart paper.
3) Assuming four groups, each group should spend 10 minutes reporting on its Data Use Action Plan. If there are more than four groups reporting back, encourage them not to repeat what has been said already but to note a common response and report back only new information discussed by the group. The facilitator should take a few minutes at the end of the session to discuss the importance of engaging stakeholders.


Session Title: Review of Key Themes
Materials:  

· LCD, laptop, and screen

· PowerPoint slides

· Handouts of presentation
Time: 30 minutes 
Objectives: 

· Review key themes presented during the workshop
	Trainer Notes
	Steps

	1) Review technical content – 30 minutes if needed

	1) There are no slides for this section. Simply review the key themes from each session. Before concluding the training workshop, ask participants if everything was clear and if they would like to discuss any of the concepts or topics further. Refer the participants to the list of background reading and additional references. Also remind the group to review and use the Job Aid provided in the course packet.
Note – This session is a summary of the content covered in Sessions 1–3 and does not include group work.


Workshop Closing/Wrap-Up 
Materials:  

· Group expectations from Introduction session written on flip chart
· Evaluation form
Time: 15 minutes
Objective: 

· To close the workshop
At the end of the workshop, the facilitator should review the training expectations solicited from participants during the Introduction session to determine if the workshop met these. The facilitator also should encourage participants to complete a training evaluation form to collect information on how to improve the training and better meet the learning needs of students in their specific contexts.
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