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and Findings from its Implementation in Tanzania

What are the EN-MINI Tools?

The Every Newborn-Measurement Improvement for Newborn and Stillbirth Indicators (EN-MINI) Tools guide priority
actions to improve the availability, quality, and use of newborn and stillbirth indicators in routine health information
systems (RHIS). The tools are free, easy to use, and generate automated reports for subnational and national use in
support of the Every Newborn Action Plan (ENAP).

The EN-MINI Tools are designed to optimize RHIS data that can be used to review progress and performance while
enabling data use for policy and action for newborns and stillbirths. The tools strengthen communication between
key stakeholders and facilitate standardized data as recommended in global guidance.

The EN-MINI Tools focus on core newborn and stillbirth indicator measurement shown as the orange data point
circles in the center of the data pyramid in Figure 1. The seven tools are grouped into three categories—Map
Newborn Data, Use Newborn Data for Decisions, and Improve Newborn Data Quality.

Figure 1. EN-MINI Tools and Data Pyramid
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Adapted from: Day LT, Moran AC, Jackson D, et al. (2019). Survive and Thrive: Transforming care for every small and sick newborn. Chapter 5, Figure 5.1. Geneva, Switzerland.

How were the EN-MINI Tools developed?

The EN-MINI Tools version 1 were developed as part of the Every Newborn-Birth Indicator Research Trackingin
Hospitals (EN-BIRTH)-2 study, conceptualized and implemented in partnership with Data for Impact (D4l); the
International Centre for Diarrhoeal, Disease Research, Bangladesh (icddr,b); Ifakara Health Institute (IHI); and the
London School of Hygiene & Tropical Health (LSHTM). EN-BIRTH 2 was funded by the United States Agency for
International Development (USAID) through D4l. USAID’s Research for Decision Makers (RDM) Activity of icddr,b
funded initial activities in Bangladesh. The Chiesi Foundation-funded Improving Quality and Use of Newborn

Indicators (IMPULSE) study contributed to version 2.0 of the EN-MINI Tools.

This brief summarizes the Every Newborn-Measurement Improvement for Newborn and Stillbirth Indicators (EN-MINI) Tools for Routine Health

Information Systems, by The London School of Hygiene & Tropical Medicine UK, Ifakara Health Institute Tanzania, icddr,b Bangladesh, and
Data for Impact (2022).



https://www.data4impactproject.org/resources/en-mini-tools/
https://www.who.int/initiatives/every-newborn-action-plan
https://www.data4impactproject.org/
https://www.chiesifoundation.org/
https://www.lshtm.ac.uk/research/centres-projects-groups/impulse
https://www.lshtm.ac.uk/research/centres-projects-groups/impulse
https://www.data4impactproject.org/resources/en-mini-tools/
https://www.data4impactproject.org/resources/en-mini-tools/
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Who can use the EN-MINI Tools?

The EN-MINI Tools were designed for teams working to improve newborn data for action, including national and
subnational policy makers, newborn program stakeholders, and RHIS technical experts. The seven EN-MINI Tools are
ideally implemented as a package but can be used individually. The EN-MINI Tools are available in four languages—
Amharic, English, French, and Swahili—through support from USAID and the Chiesi Foundation.

What is included in the EN-MINI Tools?

Map Newborn Data Map Newborn Data

The Map Newborn Data EN-MINI Tool 0 is designed to map newborn Map Newborn Data
data at different levels in the data pyramid from the health facility EN-MINI Tool 0
routine registers into electronic RHIS and has three uses:

¢ Find the RHIS newborn and stillbirth data that can be used now to track progress
e Identify routine data gaps for what you need and want to measure
e Explore measurement burden, including for frontline health workers Use Newborn Data for Decisions

Use Newborn Data for Decisions RHIS Overview

Four EN-MINI tools address the Use Newborn Data for Decisions. The tools 2L PRl s

were adapted from the Performance of Routine Information System (PRISM) Electronic RHIS Assessment
. EN-MINI-PRISM Tool 3
tools developed by MEASURE Evaluation. These four tools have ready-to-use

. . . Management Assessment
digital data collection tools and help users: EN-MINL-PRISM Tool 4
e Learn which additional data users need to track progress for newborns and stillbirths Organizational/Behavioral
. . . Assessment
EN-MINI-PRISM Tool 1 examines technical determinants and the extent of RHIS EN-MINI-PRISM Tool 6

fragmentation and redundancy to help initiate discussion of data integration and use.

EN-MINI-PRISM Tool 3 examines the functionality and user-friendliness of the technology used for generating,
processing, analyzing, and using routine health data. EN-MINI-PRISM Tool 4 takes rapid stock of RHIS management
practices to support the development of action plans for improved management. EN-MINI-PRISM Tool 6 identifies
behavioral and organizational determinants that promote a culture of information.

Improve Newborn Data Quality

Two EN-MINI tools contribute to assessing the IMPROVE Newborn Data Quality. EN-MINI-PRISM Tool 2 determines
the overall level of RHIS performance based on data quality and use of information. EN-MINI-PRISM Tool 5 assesses

. the availability and status of resources needed for RHIS implementation at
Improve Newborn Data Quality .
supervisory levels. The two tools help users:

RHIS Performance Diagnostic e Check newborn and stillbirth data quality
EN-MINI-PRISM Tool 2

- e Ascertain if feedback mechanisms are effective
Facility/Office Assessment

EN-MINI-PRISM Tool 5 ¢ Explore which resources are needed to further improve data quality

Enhancing Newborn Health Through Implementation of the
EN-MINI Tools in Tanzania

The implementation of the EN-MINI Tools in Tanzania was a collaborative and pivotal initiative among policy makers,
healthcare professionals, and data experts, aiming to improve data quality and utilization at different levels within the
healthcare system. This initiative emphasizes the critical role of healthcare professionals in enhancing data quality and
underscores their cultural motivation for newborn and stillbirth indicators.


https://www.data4impactproject.org/resources/en-mini-tools/map-newborn-data/
https://www.data4impactproject.org/resources/en-mini-tools/use-newborn-data-for-decisions/
https://www.measureevaluation.org/resources/tools/health-information-systems/prism.html
https://www.data4impactproject.org/resources/en-mini-tools/improve-newborn-data-quality/

* Recommendation in Annual Operational Plan 2022/2023: The EN-MINI Tools were recommended for tracking
newborn and stillbirth indicators in the national health management information system during the development
of the annual operational plan for reproductive, maternal, newborn, child and adolescent health (RMNCAH).

o Dissemination at the first International Maternal Newborn Health Conference (IMNHC) 2023: The EN-MINI
Tools were promoted globally at the IMNHC 2023, leading to interest from the Laeder Foundation’s Safe Birth
Bundle of Care (SBBC) project team, which pledged to integrate the tools into their program.

o Expansion of the EN-MINI Tools in Tanzania and beyond: The successful adoption of the EN-MINI Tools in the
Tanga region paved the way for the Improving the Quality and Use of Newborn Indicators in African Countries
(IMPULSE) study, evaluating newborn indicators in multiple countries, including the Central African Republic,
Ethiopia, Tanzania, and Uganda.

» Strong performance: Recognized areas of strong performance include robust data use for decision making and
improvements in data quality, particularly in organizational factors and data entry accuracy at the district level.

» Gaps for focused action: Identified areas for improvement include enhancing the data/information culture in
health facilities, strengthening newborn data analysis and reporting, and improving frontline staff motivation and
competencies in RHIS tasks.

o Strategic integration: The EN-MINI Tools should be integrated into routine supervision visits to facilitate
systematic evaluation and continuous quality improvement across healthcare levels.

o Capacity strengthening: Prioritize training and support for frontline health facility staff to enhance RHIS
competencies and motivation.

o Streamlining processes: Streamline RHIS processes to reduce data burden, verify data completeness, and
ensure timeline reporting.

* Promote data use: Enable the use of data for coverage of newborn services, quality improvement, and strategic
decision making at both district and health facility levels.

The implementation of the EN-MINI Tools in Tanzania has the potential to catalyze significant improvements in
newborn and stillbirth health outcomes by promoting data quality, data use, and strategic decision making across
the healthcare system. Continued collaboration and focused actions are essential to sustaining and expanding these
positive impacts.

This publication was produced with the support of the United States Agency for
. International Development (USAID) under the terms of USAID’s Data for Impact (D4l)
To learn more about the EN-MINI tools, please visit associate award no. 7200AA18LA00008. Views expressed herein do not necessarily reflect
www.datadimpactproject.org/resources/en-mini-tools the views of the U.S. Government or USAID. FS-24-659 D4l

raom THE AMERICAN PEOPLE %AERE())[%ICNAEI :EP‘; ;Eé‘lf E("T‘I\ . ning | servi

& CHILIY HEALTH

m U SAI D %%Afff)%lict %&&gﬁé @ ‘ ‘%} &QNRMCH : Ihl IFAK::.TI—TE‘;L:‘I'ﬁ: INSTITUTE



https://www.data4impactproject.org/resources/en-mini-tools/

	What are the EN-MINI Tools?
	How were the EN-MINI Tools developed?
	Every Newborn-Measurement Improvement for Newborn & Stillbirth Indicators (EN-MINI)  Tools for Routine Health Information Systems
	Who can use the EN-MINI Tools?
	What is included in the EN-MINI Tools?
	Map Newborn Data
	Use Newborn Data for Decisions
	Improve Newborn Data Quality

	Enhancing Newborn Health Through Implementation of the EN-MINI Tools in Tanzania




Accessibility Report





		Filename: 

		EN-MINI tools v2 brief_FS-24-659a D4I_508c.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 3



		Passed manually: 0



		Failed manually: 0



		Skipped: 2



		Passed: 27



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Needs manual check		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Skipped		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top



